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ABSTRACT / RESUME

The authors outline the specific tasks undertaken by a Community
Development worker in the field. They detail some of the practical
aspects of this sensitive work, noting the philosophy of community
development practice.

Les auteurs exposent à grands traits les tâches spécifiques entre-
prises par un animateur socio-culturel. Ils exposent en détail certains
aspects pratiques de ce travail délicat, et notent la philosophie du
développement de la communauté.
I
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Introduction

This paper evolved as a result of a request that I reflect on my
experiences as a Community Development worker in Canada over
a period of some thirty years. I began this work at Inuvik, N.W.T. as
a Community Development Officer for the Department of Northern
Affairs and Natural Resources and, subsequently, worked in six
provinces and the Yukon Territory. I was the second Community
Development Officer hired in Manitoba by Jean Lagasse, one of the
“fathers” of Community Development in Canada. I worked in The Pas
and Norway House and was later appointed Supervisor of Field
Services in Winnipeg. Following this, I worked for a time as Regional
Supervisor of Social Programs for the Indian Affairs Branch in the
Maritime Provinces. One of my responsibilities in this position was
to coordinate the Community Development Program. Subsequently
I did Community Development work for the Government of Alberta,
living in Gleichen, Lethbridge and Calgary. My next community
development experience was as a private consultant in Alberta,
northern British Columbia, N.W.T. and the Yukon. 

During this time, I saw at first hand the progression on the part
of Native communities from virtually no autonomy to ever increasing
self-determination. My purpose in this paper is to look back over
those years and to attempt to describe and comment upon the
principles that underlay my activities in the field of community
development.

Doing And Non-doing

I want to approach this subject by commenting first on an
apparent paradox, the doing and non-doing elements involved in
community development work, the point being that an understanding
of the latter will result in an informal understanding of the former.

What A Community Development Worker Doesn't Do

In the early days of the period of which I am speaking, most
Indian people were aware of the various officials who had dealings
with their community. They knew what the Indian Affairs represent-
atives did; they knew what the doctor did; they knew what the teacher
did; they knew what the clergyman did. But the Community Devel-
opment Worker who had recently come on the scene was a new kind
of creature. Something new had been inserted into the works. It was
a hard thing for people to get hold of at first, because if a person
doesn't seem to have any assigned ministering to physical or spiritual
needs, working in the Indian Affairs office as a manager, a clerk,
stenographer, whatever, then what is it that he1 does do? This new
function differed radically from anything they had known in the past
in connection with non-Native officials.



Community Development Worker 133
Through a process of eliminating what he didn't do, they gradu-
ally began to realize what he did do. They realized that he was there
for them: to listen, to try to understand them, to try to understand
their community, to become their servant, so to speak. He would be
the one who worked on their agenda items, one who helped them
with community projects that they wanted to work on, not ones that
had been conceived in some far away place by bureaucrats or
planners.

They gradually began to see that what this person was up to was
a highly developed involvement process, one designed to discover
how they saw their community and the things they'd like to do to try
to make it a better community. Thus this process paid a lot of
attention to their values, to their cultural viewpoints.

This was basically a new concept because, broadly speaking,
most non-Native people who had come to Native communities in the
past had come for two basic reasons: to exploit or to administer. The
idea of someone coming there and working full time at being there
for them was initially highly suspect. Thus, in the beginning, the
Native people were constantly looking for the “joker in the pack”; they
wondered what this strange new creature had up his sleeve that he
hadn't yet revealed. The idea that a person could go to a community
and work in this way often took a long time to get across. It couldn't
be communicated in any other way than by behaviour, by for exam-
ple, day to day consistent behaviour that said, “I am here to work
with you and your community on your goals and objectives. I'll do the
best I can to help you reach those goals and objectives on your
terms, at your speed, and in ways that make sense to you.”

What A Community Development Worker Does Do

On entry into a community the Community Development Worker
should always be thinking of his withdrawal, of his leaving. He is not
meant to be a fixture there. He is to be there in such a way that his
ultimate goal is the non-necessity of his continuing to be there.

This way of being there is, in essence, to assist the people of the
community gradually to take over the processes of decision-making
and administration of their own affairs and to assist in the develop-
ment of new skills in coping with 20th century ways of doing things.
That is, he is to facilitate the know-how to do once more what they
were able to do so well in the past: to look after themselves,
administer their own communities, and have social, economic, polit-
ical and educational systems that meet their special cultural require-
ments.

So the Community Development Worker's purpose is to give
people a chance to get back to themselves, to have some faith in
themselves, to affirm that they do know how to do things, that they
are responsible for themselves. It's a process where people are
helped to see that whatever needs to be done, they have the
capability of doing it.
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If I had one major guideline for a Community Development
Worker, it would be “Think Involvement”. If the Community Develop-
ment Worker is in possession of any kind of expertise, it is that of
being good at the facilitation of the involvement of people in the life
of their community. He should be an expert in involvement. If you
want to measure the success of a Community Development Worker,
the bottom line would be to what extent are people more involved
since he went to their community? That's a good yardstick by which
to measure his work.

I used to play a little game with myself at one Alberta Indian
reserve on which I worked. It it had a name, it would be called “The
Robbery Game.” What I would do would be to review a work day by
saying to myself, “How many acts of robbery did I commit today?” A
robbery would be anytime I did anything for a person that he was
capable of doing for himself. For me, that was outright robbery and
was the exact opposite of what I should have been doing. So, every
day, part of the outlook was, what can I do to get people involved?
It was a process of encouraging people to have faith in themselves
and to try things on their own.

The Importance Of Doing Nothing

The basic reason it was so important to do nothing was to change
the system under which Native people had so long been living, one
in which the process of self-determination had been virtually re-
moved from the communities, both at the individual and community
level. All the decisions which were of any major importance were
made outside the community by Government administrators. There
was no real opportunity for people to participate in decision-making
in a meaningful way. Decisions about the major aspects of commu-
nity life, things that really concerned people in a community, were
made by people who really knew little about the community. Often
they didn't live there and weren't of the same cultural background.
Their cultural values were different; their world view was different;
notions about what was important in life and what wasn't were
different. And so decisions were made that were totally unrelated to
the community involved.

Self-determination and decision-making are right at the heart of
what it means to be a human being. Man is a decision-making
creature and if that process is denied him in the things that most
affect his family, his relatives, his community and himself, then he's
being demeaned, being made smaller. His humanity is being dimin-
ished, and this fosters a kind of dependency that, over a period of
years, gets to be a norm.

This process leads to apparent apathy as people become pas-
sive recipients of the planning, the organizational and administrative
instructions of people from outside the community. This breeds a
“what's the use?” stance and the result is a giving up of one's pride
in self and loss of identity. That did happen in Native communities.



Community Development Worker 135
The evidence of it was everywhere to be seen, is still to be seen to
some degree, depending upon the particular locale. People were
badly humbled. Their spirit was diminished.

They eventually came to be locked in an embrace of mutual
dependency with Government. The Native people depended upon
Government to look after them; Government officials depended upon
the Native people for jobs, both clinging to one another and sinking
ever deeper into a morass of mutual frustration and personal unful-
fillment.

Differing Expectations When Working In A Community

There are different categories of expectations connected with
working in a community. These are: the community's expectations,
the Community Development Worker's expectations, and the spon-
sor/employer's expectations. Hopefully, the latter two are the same,
but this is not always so. I think that an awareness of the existence
of these differing expectations is probably one of the most important
items for consideration in community development work. Let me give
you a personal example in this respect based upon an early experi-
ence in working on a reserve. An interesting set of expectations
developed.

Community Expectations

First of all, there were the expectations of the Band Council of
the reserve. Their general expectation was that I would go there and
“get them organized”. They had become used to that over many,
many years of living under the bureaucracy of the Federal govern-
ment, and so they expected that as a Provincial government employ-
ee, I would naturally want to “get them organized” as soon as
possible.

The expectation, I found out later, of the people of the nearby
non-Native community was to “keep the Indians out of the park”,
making it a “nice” place for the non-Native residents of the community
to send their children to play and ensuring it would be for their own
exclusive use.

Employer/Community Development Worker Expectations

My own expectation, and that of the Department that had hired
me, was that I would act as a traditional Community Development
Worker, that is, that I would go and spend time on the reserve getting
to know the people, taking whatever time was necessary for that. I
would start to build some relationships with reserve residents, hope-
fully ones of trust, give the people a chance to look at me and I to
look at them, wander around asking questions, and try to determine
what it was that the residents of the reserve were experiencing as
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felt needs and the kinds of things that they wanted to work on in
terms of their community.

The Expectation Crunch

It soon became apparent that I wasn't meeting the expectations
of the people of the non-Native community and I wasn't meeting the
expectations of the Band Council. I wasn't doing any of the kinds of
things that they expected me to do. It is interesting to note this
because when I went to work at the reserve, I had mentioned early
on that, in effect, they were my bosses, that they could make me a
very busy person or they could make it so that I wouldn't have very
much to do. It was up to them, but I intended to take my orders from
them and to work on the things that they wanted me to work on.
When I stuck to this, although perhaps they had forgotten what I had
said in this respect at the start, they became quite upset and even,
I think, a little angry. I wasn't doing the things that they were expecting
me to do in terms of “getting them organized” and “getting things
done.”

And so, I met with the Council. We went back and reviewed the
situation. I reminded them of what I had said early on about being
there to take orders from them. I was there to work on their concerns,
and they were the ones that would set my tasks for me. We deliber-
ated awhile in the Council meeting. I said that I wasn't prepared to
work in any other way and if that way was unsatisfactory to them,
then I was prepared to leave the reserve. I said that I would be
prepared to leave at the end of June when my children would be
finished in school, which time was not very far away. And I said this
with a singular lack of any real resentment or any ill-feeling. It was
just a statement of fact. If the way I was doing things was of no use
to them, then I would withdraw. They thought about it for a while and
deliberated among themselves and decided, to try it a while longer.
The upshot was that I worked on that reserve in one way or another
for over ten years.

The expectations of the non-Native community were not a part
of my mandate during my time there. Therefore, I devoted my
attention and energies to my assigned work, which was the interests
of the Band.

Principles Of Helping Applied To Community Work

Any helping relationship is a therapeutic relationship whether it
is at the individual or the community level and must involve the
following characteristics: Congruence, Acceptance, Empathy, Active
Listening and Challenge.
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Congruence: To Be What You Are, To Be Real

Many different kinds of people go into community development
work and from many and varied backgrounds. The acid test for these
persons is: do the community people have some sense they are in
touch with a person who is what he says he is. He doesn't have to
be an angel, far from it, the list of angels wouldn't be very long among
Community Development Workers. Sammy Davis Jr. described what
I am referring to when he said, “What you see is what you get.” The
sense that what I see and what I hear is actually who this person is,
is to me, congruence. It's a rough definition of congruence, but it
catches the essence of it.

I remember one Community Development Worker who was
disinclined to ”go by the book”. However, he was so real, so obviously
himself, that people knew he just was what he appeared to be. Any
departure from congruence will mean that the Community Develop-
ment Worker's progress will be very limited. Something won't feel
right to the people of the community and they will react accordingly,
usually by withdrawal.

Acceptance: To Allow Another To Be What He Is

A lot of lip service is given to accepting others, but it has been
my experience that it's a very hard thing to do. We tend to appreciate
and feel good about people who share our points of view, our
interests and our values. When we encounter people who hold
dissimilar values, dissimilar ways of looking at life, whose behaviours
depart from the kinds of values we feel are important for living, then
our acceptance of them becomes somewhat more limited.

Yet it is crucial, in a helping relationship, to have the “helpee”
know that there is a basic acceptance of him. It is not the Community
Development Worker's responsibility to be evaluative or judgmental
of that person or of what he is doing or not doing. One may not agree
with him; one's system of ethics and morality may even be offended
at a very deep level. It's not a question of agreeing with the other's
behaviour; that's not what acceptance means. Acceptance simply
means that it's okay for you to be who you are. One should never
lose sight of the therapeutic power of being non-judgmental for the
person who is thus not being judged. It's a dynamic that is crucial to
personal growth and development because it releases a person to
evaluate himself without fear or defensiveness. This is the beginning
of self-responsibility.

Empathy: To Feel As The Other Feels

Empathy is often confused with sympathy. Sympathy patronizes.
It establishes a one over one relationship, the superior one looking
down and feeling sorry for the other. I have never found sympathy
very helpful in my personal life. What is more helpful is when I feel
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another person has entered my field of experience. I know then that
this person understands me, understands what I'm saying, under-
stands what I'm experiencing, is really clear on where I'm coming
from, what my space is. That to me is empathy and, again, it's a very
powerful dynamic for personal growth and change.

Active Listening: Hearing With Your Total Self

I think active listening is a very rare occurrence. Active listening,
for me, is a kind of listening that is not just hearing, but a very intense
and focused process of really trying to understand what the other
person is saying. It is the attempt to enter another's field of experi-
ence and to truly understand what it is that he is trying to say.

Most of what usually passes for listening consists of spaces in
which people are getting ready to make their next statement, rather
than being a very intense attempt to truly enter another person's
world no matter how foreign it may seem or how much what is being
said is outside the experience of the listener. It is the attempt, the
earnest attempt, to hear accurately and to understand accurately
what that person is saying.

I know from personal experience how gratifying it is when one
gets the sense that another person has gotten the gist of what one
is trying to say. This is a process that builds on itself because as a
person knows he's being heard, he is encouraged to say more. He
tries to be as accurate and clear as possible. And the more he does
this, the better he understands himself. At that point, two people are
sharing a deep and meaningful communication experience.

Challenge: To Help Another Be All That He Is

Challenge has to be handled very carefully. A challenge has to
be experienced by its recipient as worthwhile, as something that's
worth attempting. It needs to be experienced in a way that doesn't
feel coercive or punitive, but as an opportunity. It needs to be felt as
an opportunity to move out of psychological space in which one may
well feel comfortable, no matter that this space may be negative and
self-destructive, into space in which personal boundaries are ex-
panded. The presentation of the challenge has to be of such a quality
that the recipient has the perception that the risk involved is worth
taking, that it will require effort, is not a “walk-through,” and that the
result will be worth the effort.

Without struggle, no victory of any kind is possible. By its nature,
victory entails struggle. People do not change without the exertion
of will. Also, change does not take place unless it becomes mani-
fested in behaviour. By implication, a Community Development
Worker cannot spoon-feed in this process. If he takes away the
challenge, he takes away the opportunity for growth and change.

I remember in the early days of Community Development, some
Government bureaucrats believed that the overall objective was to
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“Get out there and motivate those Indians ”. I never felt that it was
my job to get out there and “mill around” with Indians, to spend some
time with them, to visit, drink tea, go to Pow-Wows and Indian Days,
hang out with them.

Eventually their aspirations, their hopes, their disappointments,
things that really mattered to them would begin to become evident.
It was an oblique kind of approach: “I wonder how you could
accomplish that? What would be your approach to that? How could
that be worked on? What kind of steps would be the right ones to
take? Where would you start? How would you start? What would you
need to start? and so on.”

In the mutual exploration involved in such questioning, people
began thinking about their situations and began to believe that
maybe something was possible. By virtue of this process, they came
to a point where they began to challenge themselves.

What is the Community Development worker doing when he
spends time with people in such ways that self-realized challenges
begin to emerge? He's involved in a therapeutic process, one in
which he is enabling another to assume responsibility for himself.
Basically, what the Community Development Worker is doing is
community therapy; the principles, the approaches to the process
and the way of working are designed to facilitate the empowering of
the other person.

Community Development As Therapy

Community development as community therapy is a disciplined
process. It requires knowledge of human dynamics, human devel-
opment, how groups interact with one another, how people interact
with one another within groups. It involves a point of view about man's
place in the world, the worth and dignity of the individual, and a point
of view and a way of working with people that results in people
moving ever more deeply into personal empowerment.

As in any good therapy, it is important that the Community
Development Worker not get in the way when community members
are working on their material. In other words, the Community
Development Worker must suspend his own personal set of needs
in the service of the growth potential of the community. The
Community Development Worker has other ways he can deal with
his own unfulfilled needs, his frustrations, his personal hangups. It
is highly inappropriate for a Worker to dump on others in community
work. In that instance, everybody loses, including the Worker.

As community members grow as individuals, then so does the
community grow. The real changes take place in communities when
individuals start changing, start growing, start becoming more con-
fident in themselves, have increased feelings of self-esteem. It is
through these individual transformations that basic community
change takes place.
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Points To Remember When Working In A Community

Accept It Where It's At

Acceptance of a community involves the same dynamic as the
acceptance of an individual. The community is where it is, and one
can only really start there. You know where a community is by
listening, by milling around, by asking questions. That's how you find
out about where people are coming from and what's important to
them. People are not willing to share these kinds of things right away.
They want to look at you awhile and see if you are worthy of having
those kinds of things shared with you. In other words, they want to
see whether you are a trustworthy person who will take what they
say seriously and whether they will be received with dignity and
respect.

Know It Hangs Together And Has For A Long Time

We know that the Native peoples of Canada have been here for
a long, long time. I've talked with Indian people who are vastly
amused that they were “discovered” by Columbus. They think it's
funny that that kind of language should be used because they have
had a civilization of long standing, a highly developed economic,
social and political system that evolved out of their own geographic,
cultural, and human needs and that served their purposes very well.

Even if we, as outsiders, look at a community and it looks to us
like it's disorganized, that it's not “hanging together”, it in fact is. Now
the community may not be functioning at the level that it could
function and there may be problems in its functioning, but one should
never be misled about the existence of a community. It's there.
Indeed, the real community is in a sense invisible because it consists
of those feeling connections between people that bind them into a
community of human beings. That's the real community and that's
the one that's so often missed when people talk about the develop-
ment of a community. It's a whole set of shared values, a common
perception of the world, a common language. These are the ele-
ments that go into the reality of a community at its deepest levels.

Accept That No Helper Is Going To Be Immediately Relevant

These people have been going on their way for a long time,
making the best of the situation in which they found themselves. In
the beginning, a Community Development Worker has little rele-
vance to a community. His relevance comes out of contact, of being
around, of being seen day in and day out. The relevance develops
out of ongoing shared experiences. That relevance is not determined
by the Community Development Worker but by the people's percep-
tion of this person as useful to them, that he can do things with them
that are helpful in terms of their own hopes and aspirations. It
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reminds me of the notion that help consists not so much in the actions
carried out by the helper but by the perception of those actions by
the helpee. That is a crucial notion, very central to the idea of
Community Development.

Respond In Practical Ways

There are some very practical issues that have to do with
community life. People have practical problems. It is only insofar as
the Community Development Worker is perceived as having the
ability to come to grips with the practicalities of life and community
living that he will be seen as a relevant and significant person by the
community people. It's good to be able to discuss theories. Indeed,
theories are important for action, but if the person has nothing more
to offer the community than explanations, interpretations, or theory
without any real ability to deal with grassroot practicalities, then I
believe his chances for successful community work are minimal.

Move With The Needs Of The People

The Worker is not there to work on his needs or the needs of the
next community down the road. He is there to work on the local felt
needs, that is, the “experienced” needs of the community he is in.
The people know what those are. But the history of the Native
communities has been that, by and large, nobody tried to find out
what those needs were. They made assumptions about what these
needs were, and formulated plans and administrative procedures
and programs based on those assumed needs which very often had
little or no relevance to the kinds of needs which the people were
actually experiencing. Some really funny things happened (peculiar,
not humorous) that demonstrated the gap between the real needs
and what was perceived by outsiders as needs. Events took place
and programs were inaugurated that had absolutely no connection
with where the people were at all. Of course, these programs failed
and then very often the blame was placed on the Native people: they
were said to have failed again. The real failure was the failure of
anybody to try to find out what the felt needs were and how best they
could be met.

People were conditioned to ask for things that government
departments were willing to provide rather than what their real needs
required. The range of possibilities was preset by an outside agency
so the list of options of what things might be done was delimited from
the start. Community responses had to be fitted into grids that had
been pre-established.

A rough analogy would be a situation in which a decision is made
that government programs will respond to a community's a, b, and
c needs, but there is no mandate to cover d needs. You might have
a pressing d need, but there is nowhere to go with it because it has
been decreed that d needs aren't on the list of needs to be provided
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for. Eventually, you may begin to believe that you really don't have a
d need, but that you do have a, b, or c needs.

People were conditioned to define their reality in terms of preset
guidelines that were not relevant to begin with. For instance, Gov-
ernment officials would sit down and map out five year plans for
Indian people. I don't recall Indian people having very much real
involvement in the working out of those plans. Decisions were made
in terms of what was good or should happen (both according to
Government Workers), so that was the plan, but it didn't have
anything much to do with the actual needs of the community because
it wasn't built on their needs. It was built on an assumption of what
the needs were. People were indeed constricted within outsiders'
notions of what was required rather than being empowered toward
the development of communities that were truly expressive of their
special needs, values, and culture.

Trace Visiting Patterns To Discover Where Informal Leadership Lies

There are always two levels of leadership in a Native community.
There is the constituted leadership, the Band Council or the elected
council. They are the ones who have the prominence and they are
seen as being in positions of power, leadership and authority. But
one must never forget that there is a level of leadership in a commu-
nity that does not occupy any constituted position of authority or any
official leadership role.

One community worker, I recall, paid special attention to the
visiting patterns of the community in which he was working. It was
small enough so that they were easy to trace. He drew the community
houses on paper and asked the school kids, “Which are the houses
that the people visit the most?” He found that there were a lot of lines
pointing in the direction of certain houses. These were houses where
people went to talk. Whenever there was a problem, or when
someone needed advice, or when there was a matter of grave
community concern, these were the people who got visited. They
were hidden from view, but the significance of their presence and
their impact on the community were profound. These people occu-
pied powerful positions of influence. Very often their point of view on
a situation would have a lot to do with what the final outcome would
be. To not recognize this, to not accord it its place of importance and
significance in community work, is to ignore a whole area of com-
munity dynamics that could spell success or failure for community
projects.

Be Consistent, Be A Predictable Person

In many of the communities in which I worked where there were
a lot of internal difficulties, the one thing that the Community Devel-
opment Worker could contribute to a sometimes chaotic situation
was a sense of consistency, of being there in a consistent way all
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the time. No matter what was happening, no matter what kind of strife
was taking place at the interpersonal level among the members of
the community, it was very important that the Community Develop-
ment Worker remain steady. No matter what was happening, the
knowledge that the Community Development Worker would still be
there, and that he would be there for all in the best way he knew, was
a stabilizing force in the community.

In symbolic form, a community can be seen at times as a
turbulent sea and the Community Development Worker as a light-
house. The most crucial offering a therapist can make to a troubled
person, for instance, is to be there for that person but not be taken
over by that person, to be there in such a manner that the person
can do whatever he needs to do to find his own way again. The
Community Development Worker can provide the consistency and
presence around which people and events can swirl in whatever way
they need. The lighthouse is there and keeps flashing its light. By
this means, the people who are in the troubled, turbulent waters are
assisted in finding their way to home port, to find their way back to
themselves, to find their own solutions. The calmness and compo-
sure of the Community Development Worker is a powerful dynamic
in itself in enabling people to do whatever they need to do to work
through, at a personal or a community level, the issues with which
they are faced.

Be Available And Impartial To Everyone

To be really effective, the Community Development Worker has
to be seen as not taking sides with factions in the community but as
being equally available to the interests of all sectors of the commu-
nity. If the Community Development Worker has a sufficient trust
relationship with the community and is known to be a trustworthy
person, then people will feel free to work on their separate needs
with him. They also know that tomorrow he may work with another
community group with the same integrity, commitment, and interest
that he displayed with them. This is not easy to do, but it's possible.
It requires tremendous self-awareness and self-discipline but, as
much as is humanly possible, a Community Development Worker
has to have this kind of objectivity that allows him to be (and to be
perceived as being) equally interested in all the people and in the
well-being of the total community.

Be A Knowledgeable Resource Person

A Community Development Worker should be a walking re-
source inventory. It is very important for the Community Develop-
ment Worker to be fully informed as to the kinds of programs that
are available to the community. There is a whole range of agencies
and institutions at all levels, locally, provincially and federally, that
offer programs that could be useful to a community. Therefore, the



144 F. Robert Langin/Geneva Ensign
Community Development Worker should make it part of his job to be
constantly on the alert to new programs, agencies and institutions
that could be added to his resource inventory. When a suggestion
comes up from a community as to a project they might like to work
on, the Worker can then refer to his inventory and start helping
people make the necessary connections.

Such knowledgeability necessitates the Community Develop-
ment Worker's reading widely. He should make sure he is reading a
variety of newspapers, journals, periodicals and books. By so doing,
he will greatly enhance his usefulness to the community.

Our era has been referred to as the age of information, especially
with the wide spread use of computers. It is no longer possible for
one person to “know” everything; what is crucial is the ability to
access information, to know where to go to get it, to know how to get
it. Ensuring that his resource inventory is always as complete as
possible, and the constant process of revising it, constitute an
important ongoing responsibility of the Community Development
Worker.
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Summary

In summary, remember:
• Strive to “see”, clearly and objectively.
• Strive to learn. The community Development Worker should see

himself as a learner; there's so much to discover.
• Strive to share decision-making. A person is most human when

he's making self-responsible decisions.
• Strive to listen actively. Active listening is a powerful dynamic

in creating the potential for both individual and community
growth and development.

NOTE

1.   After much thought, and in full realization of the revolution that
has occurred in this type of usage, the writer has elected to use
the pronoun “he” to stand for “he/she” throughout this article in
the interests of brevity and smooth narrative flow. I have often
acknowledged the invaluable contribution of women to the field
of Community Development, including my wife, Geneva Ensign,
who collaborated with me on this article. 
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